
September 2, 2026 

Llano County Hospital Authority 

Llano, Texas 

County Judge Rob Hardy 

Llano County Commissioners Court 

Llano, Texas 78643 

Dear Judge Hardy and Commissioners, 

The Authority respectfully requests the disbursement to the Authority of the remaining 

budgeted balance of $165,397.22 from the county budget to support the Llano Regional 

Hospital. These funds will be used to fund the operating expenses of the hospital and 

offset the startup costs related to setting up the Rural Health Clinic. 

This amount along with $75,000.00 previously disbursed for this purpose for a total of 

$240,397.22 is within the $350,000.00 that was approved by the court in a previous 

commissioners court meeting. 

We greatly appreciate the continuing support of the Court for Healthcare in our county. 

Very truly yours, 

Llano County Hospital Authority 

David R. Willmann 

Treasurer 


